Recap: Construction Breakfast Roundtable
May 17, 2018

We had a great turnout at our Breakfast Roundtable earlier this week, which was attended by in-house counsel,
representatives from a diverse group of companies across the industry, and attorneys in our Construction team. Our
conversation covered a range of topics, including contract terms and requirements, project communications, and
documentation. In particular, we discussed the importance of making sure contracts match what happens in the field
and ensuring that the onsite team has knowledge and understanding of the contract. The group also discussed new
technologies (e.g., BIM, PlanGrid, text messages, etc.) and how they can solve or complicate claims.
Based on the early feedback we have received, the biggest benefit to our attendees was the opportunity to hear the
perspective from representatives across the industry. We had a lively discussion about the industry and business
constraints on various groups, legal solutions to common pitfalls, and opportunities for more effective and efficient
project delivery. Below are the seven habits of highly effective contractors/owners that we covered at the event.
For those who missed this roundtable, we will be holding another on this topic in our Portland office on June 5th. In
addition, we will be holding another roundtable in Seattle this fall. Please keep an eye out for more details in the coming
months. Thank you to those who joined us. If you were not able to attend, but would like more information on these
topics, contact Tara O’Hanlon or Brian Esler.

Top Takeaway: Seven Habits of Highly Effective Contractors/Owners
1. They know their contracts and key terms.
2. They stay in touch with the field.
3. They keep good documentation.
4. They address problems early.
5. They aren’t pennywise and pound foolish.
6. They know their counterparties’ concerns.
7. They foster good corporate habits/culture.
Stay up-to-date on the latest construction and real estate news by visiting and subscribing to our blog, From the
Ground Up. Click here to access the blog or visit fromthegrounduplaw.com.

Brian Esler’s practice emphasizes intellectual property advice and litigation, construction litigation,
defense of financial institutions, and appellate advocacy.
Direct: 206.777.7415 | Email: brian.esler@millernash.com

Tara O’Hanlon focuses her practice on construction litigation and contract drafting, condemnation,
commercial litigation, and employment litigation.
Direct: 206.777.7442 | Email: tara.ohanlon@millernash.com
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